
Minutes
Member Representatives Committee 
May 10, 2017 | 1:00 p.m. – 5:00 p.m. Central 

The Ritz-Carlton, St. Louis 
100 Carondelet Plaza 
St. Louis, MO 63105 

In Chair John Twitty’s absence, Vice Chair Jason Marshall, called to order the North American Electric 
Reliability Corporation (NERC) Member Representatives Committee (MRC) meeting on May 10, 2017, at 
1:00 p.m., Central. The meeting announcement, agenda, and list of MRC members in attendance are 
attached as Exhibits A, B and C, respectively. 

Introduction and Chair’s Remarks 
Mr. Marshall welcomed MRC members and attendees, and acknowledged the attendance of the NERC 
Board, David Ortiz and others from the Federal Energy Regulatory Commission (FERC), Pat Hoffman from 
the Department of Energy, and State Commissioners David Clark and Asim Haque. 

Mr. Marshall recognized the MRC responses to the April 6, 2017, policy input request from Roy Thilly, 
chairman of the Board. He reminded attendees that full presentations were conducted at the committee 
meetings and will not be repeated during the MRC meeting. 

Mr. Marshall also noted that Jack Cashin has resigned from the MRC, leaving another open vacancy in 
sector 7. The schedule for the special election to fill vacancies in sector 7 is as follows: 

• May 15, 2017 – Nomination Period Opens

• June 14, 2017 – Nomination Period Closes

• June 30, 2017 – Election Period Opens

• July 10, 2017 – Election Period Closes

NERC Antitrust Compliance Guidelines and Public Announcement 
Kristin Iwanechko, committee secretary, called attention to the NERC antitrust compliance guidelines and 
the public meeting notice. Any questions should be addressed to NERC’s General Counsel, Charles 
Berardesco. 

Ms. Iwanechko declared a quorum present with the following recognized proxies: 

• Lloyd Linke for Tony Montoya – Federal/Provincial Utility

• Stephen Rourke for Gordon van Welie – ISO/RTO
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• Stephen Rourke for Bruce Campbell – ISO/RTO 
 
Minutes 
The MRC approved, on a motion by Greg Ford and seconded by Michelle D’Antuono, the draft minutes of 
its February 8, 2017, meeting in San Diego subject to correction of Mr. Hitti to Mr. Twitty on page 2 and in 
its April 13, 2017, conference call.  
 
Board of Trustees Nominating Committee Update 
Fred Gorbet, chair of the Board of Trustees Nominating Committee (BOTNC), provided an update on the 
BOTNC. He noted that two Trustees are up for re-election and one Trustee is term limited, creating a 
vacancy. The BOTNC chose a search firm to assist with filling the vacancy and is on track to review 
nominees in August and interview candidates in November. 
 
The BOTNC includes six MRC members: 

• John Twitty – MRC Chair 

• Jason Marshall – MRC Vice Chair 

• Sylvain Clermont – Federal/Provincial Utility 

• Greg Ford – Cooperative Utility 

• Bill Gallagher – Transmission-Dependent Utility 

• Lou Oberski – Regional Entity 
 

Responses to the Board’s Request for Policy Input 
Mr. Marshall acknowledged the MRC’s responses to Roy Thilly’s April 6, 2017, letter requesting policy 
input on the special reliability assessments under consideration and the application of cost effectiveness 
methods for standards development. The following comments on the policy input topics are not all 
inclusive, but provide the general tenor and scope of the discussion: 
 
Special Reliability Assessments Under Consideration 
Thomas Coleman, director of reliability assessment at NERC, noted that special assessments supplement 
the annual long-term reliability assessment, summer assessment, and winter assessment. He stated that 
NERC is currently working on a special assessment around single points of disruption on natural gas 
infrastructure, which NERC expects to present to the Board for acceptance in August. He explained that 
topics for special assessments are derived from discussions and input from the MRC, Board, Reliability 
Issues Steering Committee (RISC), technical and standing committees, and Regional Entities. Mr. Coleman 
reviewed a list of seven topics currently under consideration for a special assessment. Mr. Coleman noted 
that the scopes for these topics were adjusted based on MRC policy input, resulting in the following four 
scopes: 1) reliability value of baseload generation and implications of accelerated retirements; 2) 
contingency response of distributed energy resources (DER) and other inverter-based resources; 3) 
changing resource mix on reserves, forecasting, and resource adequacy; and 4) changing end-use load 
characteristics and dynamic load modeling. Mr. Coleman stated that NERC would focus on the first three 
scopes and a technical committee would focus on the fourth. 
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• A Board member asked about an estimated timeframe for the special assessment on nuclear 
retirements. Mr. Coleman estimated approximately six months for the assessment, but noted that 
the timing would be discussed with executive management. 

• A Board member asked about which of the four adjusted scopes NERC is most confident. Mr. 
Coleman stated that it is important to NERC not to overburden stakeholders and to use existing 
data and information where possible. He noted an area where there is a lot of information is 
accelerated nuclear retirements, which NERC may expand to include the decline of coal, natural 
gas, etc. 

• An attendee suggested the need to look beyond the current data. Mr. Coleman noted that NERC 
would integrate system analysis and probabilistic assessment scenarios, for example, to 
complement existing data. 

• An MRC member asked about the framework under which these assessments would be 
conducted, who will be providing oversight, and whether they will they be vetted through 
technical committees or presented at MRC. These assessments would be conducted similar to past 
special assessments, which included vetting through the technical committees and sending an 
embargoed copy to the MRC prior to Board acceptance. 

 
Application of Cost Effectiveness Methods for Standards Development 
Howard Gugel, senior director of standards and education at NERC, provided a history on the efforts to 
date to address cost effectiveness in standards development, as well as the current approach with 
periodic reviews, the standards grading metric, and additional pilots. He discussed some future activities 
that will begin in 2017 which includes requesting more specific comments on cost effectiveness during 
periodic reviews and standard comment periods, evaluating compliance and enforcement cost impacts, 
and providing a summary of cost information when presenting a standard to the Board.  
 
Mr. Gugel noted that the Board requested MRC policy input on whether the current and proposed cost 
effectiveness activities are sufficient or if additional approaches should be considered. He provided a 
summary of policy input received, highlighting the following suggestions: 1) broad support to continue on 
the current path at a minimum; 2) there are other ways to address risks other than standards; 3) avoid 
small changes to standards unless there are cost savings; 4) provide additional guidance to drafting teams 
on cost-effectiveness; 5) phase two pilot provides limited value; 6) provide periodic reports to the 
Standards Oversight and Technology Committee; 7) formalize the approach in a document; 8) recognize 
costs based on an organization’s size; and 9) initiate an effort similar to Paragraph 81 to identify specific 
requirements where some benefit could be realized with small changes. 

• An MRC member asked whether NERC has a sense of the degree to which it will receive rigorous 
cost information from the entities that are participating. Mr. Gugel stated that if entities are not 
providing data due to proprietary concerns, data could be anonymized to encourage increased 
information submittals. 

• An MRC member encouraged NERC to continue a deliberate assessment of cost during the 
standard development process, as well as, a year or two after a standard becomes effective.  
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• An MRC member requested that NERC assess whether the data it’s receiving is meaningful. 

• An MRC member noted that many companies do not track costs for implementing standards and 
there are significant costs associated with tracking them.  

• A Board member expressed appreciation for the difficulty in anticipating costs during the drafting 
process and suggested the most valuable information regarding unanticipated costs will come 
after the fact. 

• An MRC member asked at what point would the cost exceed the reduction of risk and would that 
mean a standard would not be developed. Mr. Gugel noted that in some cases risk needs to be 
mitigated regardless of the cost, but there may be a better way to manage risk to reliability than a 
standard that may be more cost effective.  

• An MRC member suggested conducting test cases with different sized entities. 

• An attendee stated that though a requirement may seem cost effective, it is important to look at 
the big picture. 

 
Additional Policy Discussion of Key Items from Board Committee Meetings 
Board committee chairs provided a high level overview of the agenda items discussed at each of the 
Board committee meetings. Attendees did not have any additional comments in response to the 
discussions from the Finance and Audit Committee meeting. Attendees shared the following comments in 
response to the discussions at the Corporate Governance and Human Resources Committee, Standards 
Oversight and Technology Committee, and Compliance Committee meetings. 
 
Corporate Governance and Human Resources Committee (CGHRC) 

• An MRC member asked when additional information on the goals and metrics will be available. 
Bob Clarke, chair of the CGHRC, noted that the CGHRC receives quarterly updates with historical 
data. Mark Lauby, senior vice president and chief reliability officer at NERC, added that the 
historical data is posted on the NERC website. 

 
Standards Oversight and Technology Committee 

• An MRC member stated that if the next ballot of CIP-013-1 is low, MRC members should be 
proactive to understand what needs to be done to pass the ballot.  

 
Compliance Committee 

• An MRC member expressed appreciation for the progress on the consistency framework and 
suggested that discussion on consistency with the trade organizations may be helpful. 

 
Strategic Planning 
Michael Walker, senior vice president and chief financial and strategic development officer at NERC, 
introduced this topic noting that the strategic plan is being rebranded as the ERO Enterprise Operating 
Plan and the ERO Enterprise has been working on the development of a long-term strategy to guide the 
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operating plan updates. He noted that the long-term strategy is not intended to show a major strategic 
shift, but will capture how changes to the BPS might affect reliability and security; the need to focus on 
cost effectiveness and efficiency; the desire to strengthen partnerships with other entities; the need to 
have the necessary technical expertise; build support for the Member Executive Committee (MEC) and E-
ISAC strategy; and recognition of the international aspects of the ERO.  
 
2017 Reliability Leadership Summit Results 
Nelson Peeler, member of RISC, noted that RISC hosted a Reliability Leadership Summit (Summit) on 
March 21, which was built around panel sessions focused on challenges to operating the BPS, resiliency 
and security, and emerging risks to reliability. The discussions during the Summit are a key input to the 
RISC’s ERO Reliability Risk Priorities Report. Following the Summit, RISC discussed plans for delivering an 
updated report and determined there were no evident gaps in the report. Mr. Peeler also noted the 
following takeaways from the Summit for RISC to keep in mind when updating the report: 1) leverage the 
work of other groups (e.g., DERTF); 2) recognize international policymaking; 3) focus on changing entire 
workforce instead of skilled workforce; 4) be sensitive to the impact of risk mitigation mechanisms on 
smaller entities; and 5) additional opportunities for input from Regional Entities. In addition, RISC 
discussed several improvements to the report, including: 1) making recommendations more concrete, 
clear, and concise; 2) identifying the appropriate groups or entities to address, their tools, and 
recommendations; and 3) prioritizing risks with respect to inherent versus residual risks. He noted that 
RISC is developing a preamble to explain the relationships between the risk profiles and teams of RISC 
members that have been assigned specific risk profiles to review. RISC intends to post a draft of the report 
for stakeholder comment by the fourth quarter of 2017 and request Board acceptance in February 2018. 
 
ERO Enterprise Strategic Planning Update 
Mr. Walker highlighted the ongoing effort to integrate the strategic, operational, business and budget 
planning processes. He noted that NERC is developing a multi-year schedule to show the relationships 
among the different processes which will be reviewed with RISC, the MRC business plan and budget input 
group, and the full MRC. Mr. Walker stated that a first draft of the long-term strategy, operating plan, and 
2018 metrics will be posted for a stakeholder comment period in July with a discussion at the open MRC 
meeting in August and a second draft of the documents would be posted for a stakeholder comment 
period in the fall. The final documents will be presented to the Board for approval at its November 
meeting. 
 
NERC and Regional Entity Board Strategic Planning Discussions 
Gerry Cauley, president and CEO of NERC, noted that he had met with the Regional Entity chief executive 
officers to converge around strategy and direction across the ERO Enterprise. He also noted that the NERC 
and Regional Entity Board and officers met the previous day and he is encouraged by the shared sense of 
influences and how the world is changing and shaping reliability. 
 
Roy Thilly, Board Chair, noted that the Board has received a number of comments from stakeholders on 
the need to develop a long-term strategy that looks further out than three years, which is being 
developed as discussed by Mr. Walker. He noted that the Board agrees this is an important effort and will 
require stakeholder involvement. 
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• A Board member noted that the BPS is rapidly evolving and asked for thoughts on how these 
changes would be managed. Mr. Cauley stated that there is a balance between relying on existing 
data and theorizing the future to try to solve problems before they happen. He added that 
cooperation from industry in identifying precursor events and issues has been very helpful in 
getting necessary data.   

• An MRC member stated that early adoption of particular technologies is not necessarily indicative 
of what will be adopted across the country. 

 
E-ISAC Long-Term Strategic Plan 
Marc Sachs, senior vice president and chief security officer at NERC, provided an overview of the E-ISAC 
Long-term Strategic Plan which was approved by the MEC on April 24, 2017. Mr. Sachs noted that the 
three primary drivers for the E-ISAC Long-Term Strategic Plan are that security threats continue to evolve 
and become more dangerous, customer expectations for highly reliable energy continue to increase, and 
there is a more robust understanding and measurement of grid resiliency and security. The E-ISAC long 
term strategy builds on the 2015 Electricity Subsector Coordinating Council (ESCC) recommendations with 
the goal of developing a capability that industry cannot do without. Mr. Sachs reviewed the E-ISAC vision, 
mission, values, and goals. The E-ISAC goals focus on information sharing, analytics, and engagement. Mr. 
Sachs reviewed the milestones for each goal which includes the enhancement of the ES-ISAC to the E-ISAC 
from 2015 to 2016, strengthening the foundation in 2017, and a comprehensive transformation from 
2018 to 2022. NERC will continue to evaluate the E-ISAC for 2023 and beyond.  
 
Mr. Sachs reviewed the impacts on the planning and budget process, noting that the MEC encouraged 
NERC to add necessary staffing to support the long-term strategy, NERC is currently developing specific 
resource requirements and capabilities to meet the long-term strategy, and the initial 2018 draft budget 
will include base E-ISAC costs. He noted that if implemented, the resource impact will likely be significant 
over time in the areas of people, technology, and facility, and will need to be managed carefully. Mr. 
Sachs then reviewed the next steps which include requesting Board acceptance of the long term strategy 
the following day and also, completing a detailed resource plan for the 2018 budget, which will include 
financial projections and recommended funding mechanisms.  
 
Mr. Cauley added that these are major accomplishments and the goal is for E-ISAC to become a source of 
intelligence with a platform to allow members of the ISAC to engage proactively with each other. He 
noted that it is a fairly aggressive plan and NERC is looking at how to spread the expansion plan over the 
next few years. 

• Several attendees applauded this effort and encouraged E-ISAC to continue its work. 

• An MRC member asked what has been learned from other ISACs and whether there is good 
communication among them. Mr. Sachs noted that the National Council of ISACs meets frequently 
to allow for coordinated communication between ISACs. 

• A Board member asked if there is any data from the financial sector that the E-ISAC can learn from. 
Mr. Sachs noted that the financial sector faces similar challenges in some cases and the sectors are 
working together to learn each other’s processes to try to solve the similar issues they face. 
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• A Board member asked if there is any data from the financial sector that the E-ISAC can learn from. 
Mr. Sachs noted that the financial sector faces similar challenges in some cases and the sectors are 
working together to learn each other’s processes to try to solve the similar issues they face. 

• An attendee asked about E-ISAC’s relationship with its natural gas counterpart. Mr. Sachs stated 
that E-ISAC regularly works with an analyst from the natural gas ISAC. 

 
Accountability Matrix 
Ms. Iwanechko invited questions or comments regarding the accountability matrix included in the MRC 
agenda package which is updated quarterly and captures key action items from the quarterly MRC and 
Board meetings, and the policy input letter responses. 
 
Regulatory Update 
Mr. Berardesco invited questions or comments regarding the regulatory report, which highlights Canadian 
and Mexican affairs, as well as, past and future significant FERC filings.  
 
Future Meetings 
The following are future dates for the MRC Pre-Meeting and Informational Sessions: 

• July 12, 2017 

• October 12, 2017 
 
The following are future NERC Board and MRC meetings dates and locations: 

• August 9-10, 2017 – Ottawa, Canada 

• November 8-9, 2017 – New Orleans, LA 
 
Adjournment 
There being no further business, the meeting terminated at 3:45 p.m., Central. 
 
Submitted by, 

 
 

Kristin Iwanechko 
Secretary 
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Agenda 
Member Representatives Committee 
May 10, 2017 | 1:00 p.m. – 5:00 p.m. Central 

The Ritz-Carlton, St. Louis 
100 Carondelet Plaza 
St. Louis, MO 63105 

Introduction and Chair’s Remarks 

NERC Antitrust Compliance Guidelines and Public Announcement* 

Consent Agenda 

1. Minutes* - (Approve)

a. February 8, 2017 Meeting

b. April 13, 2017 Conference Call

2. Future Meetings*

Agenda Items 

3. Board of Trustees Nominating Committee Update*

4. Responses to the Board’s Request for Policy Input*

a. Special Reliability Assessments Under Consideration*

b. Application of Cost Effectiveness Methods for Standards Development*

5. Additional Policy Discussion of Key Items from Board Committee Meetings*

a. Corporate Governance and Human Resources Committee (May 4, 2017)

i. 2017 ERO Enterprise and Corporate Metrics Update

ii. NERC Governance Guidelines Amendment

b. Standards Oversight and Technology Committee

i. Registered Entities and ERO Enterprise IT Applications

ii. Guidelines and Technical Basis Update

iii. CIP-013-1 – Cyber Security – Supply Chain Risk Management

iv. Reliability Standards Quarterly Status Report

c. Compliance Committee
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i. Consistency Framework Update 

ii. Compliance Monitoring and Enforcement Program Quarterly Report 

d. Finance and Audit Committee 

i. 2016 Audited Financial Statement 

ii. First Quarter Statement of Activities for NERC and the Regional Entities 

iii. 2018 Business Plan and Budget Update 

6. Strategic Planning* 

a. 2017 Reliability Leadership Summit Results 

b. ERO Enterprise Strategic Planning Update 

c. NERC and Regional Entity Board Strategic Planning Discussions 

7. E-ISAC Long-Term Strategic Plan* 

8. Accountability Matrix* 

9. Regulatory Update* 

 

 
*Background materials included. 
 

 



First Name Last Name Sector 
Jason Marshall Vice Chair
John Pespisa 1. Investor-Owned Utility
Jennifer Sterling 1. Investor-Owned Utility
Carol Chinn 2. State/Municipal Utility
Vicken Kasarjian 2. State/Municipal Utility
Jay Bartlett 3. Cooperative Utility
Greg Ford 3. Cooperative Utility
Sylvain Clermont 4. Federal/Provincial
Lam Chung 4. Federal/Provincial
Tony Montoya 4. Federal/Provincial - Proxy Lloyd Linke
Bill Gallagher 5. Transmission Dependent Utility
David Osburn 5. Transmission Dependent Utility
Martin Sidor 6. Merchant Electricity Generator
Donald Holdsworth 6. Merchant Electricity Generator
Michelle D'Antuono 8. Large End-Use Electricity Customer
Jay Barnett 8. Large End-Use Electricity Customer
Jackie Roberts 9. Small End-Use Electricity Customer
Herb Schrayshuen 9. Small End-Use Electricity Customer
Gordon van Welie 10. ISO/RTO - Proxy Stephen Rourke
Bruce Campbell 10. ISO/RTO - Proxy Bruce Campbell
Bill Magness 10. ISO/RTO
Rob McGarrah 11. Regional Entity - FRCC
Lou Oberski 11 Regional Entity - RF
Asim Haque 12. State Government
David Clark 12. State Government

First Name Last Name Sector 
Pat Hoffman U. S. — Federal
Michael Bardee U. S. — Federal - Proxy David Ortiz
Richard Doying Regional Entity - MRO
Harvey Reed Regional Entity - NPCC
Tim Ponseti Regional Entity - SERC
Liz Jones Regional Entity - Texas RE
Jim Robb Regional Entity - WECC
Kristin Iwanechko Secretary

Member Representatives Committee - Attendance (May 10, 2017)
Voting Members

Non-Voting Members
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